GO-TO-MARKET

Answering Security
Questionnaires Faster

Tips for using your existing compliance data to respond to customer
security reviews with less stress and fewer ad-hoc spreadsheets.

Cyberneza LLC | Veteran-Owned | Orlando, FL
cyberneza.com | info@cyberneza.com

Ready to get started?
Book a free 15-minute readiness call:
calendly.com/larry-cyberneza
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Why Questionnaires Take So Long

The usual pain points

. Every customer sends a different format (SIG, CAIQ, custom spreadsheet, Google Form)
. Questions are similar but never identical, so you cannot just copy-paste

* Answers require input from engineering, IT, HR, and legal

. Nobody remembers what you said to the last customer

*  One person becomes the bottleneck because they are the only one who "knows"

The real cost

. Deal velocity — Slow questionnaire responses delay contract signatures

e Consistency risk — Contradicting yourself across customers creates trust issues

e Team drag — Engineers pulled into questionnaire reviews lose days of productivity

. Opportunity cost — Time spent on questionnaires is time not spent closing other deals

Where to Find Trustworthy Evidence

If you already have SOC 2, ISO 27001, or even a well-configured Vanta instance, you have a goldmine of
pre-approved, auditor-validated answers.

Your compliance platform

. Policies — Your information security policy, acceptable use policy, and incident response plan answer
30-40% of typical questions

. Control descriptions — The control narratives in Vanta or your SOC 2 report describe exactly how
you handle access, encryption, monitoring, and more

. Test results — Automated compliance checks provide evidence of MFA enforcement, encryption
status, and configuration baselines

. Vendor inventory — Your subprocessor list and vendor assessments answer questions about
third-party risk

Your SOC 2 report

e System description — Describes your architecture, data flows, and boundaries

. Control activities — Each control maps directly to common questionnaire topics

. Complementary user entity controls — Explain shared responsibility and customer obligations

e  Auditor's opinion — A clean opinion is often all a customer needs to close the security review

Many customers will accept a SOC 2 report in lieu of a full questionnaire. Always offer to share your
report first — it can eliminate the questionnaire entirely.
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Building Your Answer Library

The key to speed is having a single, maintained source of truth for your security answers.
1. Collect past questionnaires — Gather every questionnaire you have completed in the last 12
months. Look for questions that appear over and over.

2. Identify the top 50 questions — Most questionnaires are 80% the same. Topics like encryption,
access control, incident response, backup, and data retention show up in virtually every one.

3. Write canonical answers — For each common question, write one approved answer that is accurate,
specific, and references your actual controls or policies.

4. Map answers to evidence — Link each answer to the relevant policy, SOC 2 control, or Vanta test so
anyone can verify and update it.

5. Store it centrally — Use a shared spreadsheet, Notion database, or questionnaire tool. The format
matters less than everyone knowing where it lives.

6. Assign an owner — Someone owns keeping the library current. Review quarterly or after each audit.

Keeping Answers Consistent

The consistency problem

When different people answer questionnaires independently, small inconsistencies creep in. One
response says you retain logs for 90 days; another says 1 year. One says you use AES-256; another just
says "industry-standard encryption." These discrepancies erode trust.

How to solve it

. Start from the library — Every response starts by pulling from the canonical answer library, then
tailoring for context

. Use version control — When a policy or control changes, update the library first, then propagate to
open questionnaires

. Flag custom answers — If you write something new for a specific customer, mark it for review and
potential addition to the library

. Review before sending — A quick review by the compliance or security owner catches
inconsistencies before they reach the customer

When to Involve Engineering, IT, or Leadership

Handle without engineering

. Policy-based questions (do you have an incident response plan?)
e Compliance status (are you SOC 2 certified?)

. Organizational questions (background checks, training, roles)
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e Vendor and subprocessor questions

. Data retention and deletion policies

. Business continuity and disaster recovery overview

Pull in engineering or IT

*  Architecture-specific questions (network diagrams, data flows)

. Detailed encryption implementation (key management, algorithms)
e Custom integration or API security questions

. Penetration test findings or vulnerability management details

. Questions about specific cloud configurations or infrastructure

Involve leadership when

*  The customer asks for contractual commitments (SLAs, liability, indemnification)
e A question reveals a genuine gap you have not addressed yet

*  The customer requests a right-to-audit clause or on-site assessment

*  The deal is large enough that an executive conversation would help

Speeding Up the Process

. Lead with your SOC 2 report — Send it proactively at the start of any security review. Many
customers will waive or shorten their questionnaire.

. Create a security FAQ or trust page — Publish common answers on your website so customers can
self-serve.

. Use a questionnaire automation tool — Tools like Vanta Questionnaire Automation, Conveyor, or
SafeBase can match questions to your answer library automatically.

. Set internal SLAs — Commit to a 48-hour turnaround for standard questionnaires. Track and
improve.

e Template your "not applicable" answers — Have a clear, professional way to say a question does not
apply to your product.

. Batch similar questionnaires — If you get several in a week, complete them together for consistency.

Common Questionnaire Formats

Knowing what to expect makes preparation easier:
. SIG (Standardized Information Gathering) — Shared Assessments format, common in financial
services and healthcare. Comprehensive but predictable.

. CAIQ (Consensus Assessments Initiative Questionnaire) — Cloud Security Alliance format, focused on
cloud providers. Good alignment with SOC 2.

. VSAQ (Vendor Security Assessment Questionnaire) — Google's open-source format, increasingly
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common in tech.
Custom spreadsheets — The most common format. Often a mix of SIG, CAIQ, and company-specific
questions.
Platform-based (OneTrust, Whistic, SecurityScorecard) — Automated platforms where you maintain a
profile that customers can request access to.

Tired of scrambling through questionnaires?

We can help you build a repeatable system using your existing SOC 2 work,
your compliance platform, and practical processes your team can maintain.

calendly.com/larry-cyberneza
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